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 IN
TR

O
D

U
C

TIO
N

 

1.
EN

FO
R

C
EM

EN
T SER

VIC
E A

IM
S A

N
D

 O
B

JEC
TIVES 

 IN
TR

O
D

U
C

TIO
N

 
 This plan identifies the objectives, priorities, actions and m

easures for the Enforcem
ent Service.  

 2.
EN

FO
R

C
EM

EN
T SER

VIC
E A

IM
S A

N
D

 O
B

JEC
TIVES 

 
2.1.A

im
s and O

bjectives 
 

�
An integrated area and w

ard based enforcem
ent service w

ith officers em
pow

ered to enforce a range of legislation, including 
street scene enforcem

ent, anti-social behaviour (ASB), noise nuisance, integrated w
ith Business R

egulation to enhance the 
priorities of the specialised legislative areas enforced by licensing, trading standards and environm

ental health. 
 

�
To provide a casew

ork system
 ensuring that relevant com

plaints from
 residents are taken through from

 inception to 
com

pletion, including enforcem
ent action w

here necessary.  
 

�
To w

ork closely through an intelligence led tasking process w
ith other sections of the C

ouncil particularly H
ousing, W

aste, 
H

ighw
ays and Street Scene.  

 
�

To w
ork in partnership via targeted setting and prearranged operations w

ith the Police and other em
ergency services w

here 
appropriate. 

 
�

To task the ‘out of hour’s’ enforcem
ent service to deal w

ith inter alia; allegations of anti-social street based behaviour (ASB), 
residential noise (som

e com
m

ercial noise), street urination, littering and routine licensing m
atters.  
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�
To provide a highly visible street enforcem

ent service to help support public reassurance especially w
ithin the night tim

e 
econom

y and to w
ork w

ith Police resourced by the Late N
ight Levy .  

 
�

C
reate single points of contact for custom

ers and partners for w
ard based issues. 

 
�

To provide through an agreed Service Level Agreem
ent a service to deal w

ith all aspects of ASB in LBH
 estates. This is 

directed through an intelligence-based approach via w
eekly tasking m

eetings and w
ill include activities ranging from

 public 
reassurance patrols through to closing entire housing units or blocks due to ingrained drug consum

ption and ASB in the 
com

m
unal areas. 

 
�

To contribute to and provide support to street user panels and m
eetings (SU

O
M

) and for the service to provide as agreed 
and directed backstop enforcem

ent activities once all attem
pts to resolve issues w

ith particular street users have been 
exhausted. To w

ork therefore closely w
ith services and providers directed at dealing w

ith the issues of hom
elessness 

 
�

To lead and organise 4 area defined Anti-Social Behaviour Panels m
eeting m

onthly across the borough to determ
ine 

solutions w
ith partners particularly in social housing and Police to counter ingrained issues of ASB to an individual level.

 
 

�
To provide reactive enforcem

ent activities connected to the disposal of unregulated com
m

ercial w
aste on public land. This 

w
ill include the issuing of Fixed Penalty N

otices on individuals and businesses and w
ill include prosecutions on repeat 

offenders and or larger scale fly dum
ping. Street-based patrols w

ill control and sanction m
em

bers of the public w
ho 

carelessly drop litter or w
ho urinate on public land.  
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2.2.Links to C

orporate O
bjectives and Plans 
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3.
B

A
C

K
G

R
O

U
N

D
 

 
3.1.O

rganisational Structure 
 

The Enforcem
ent Service is nom

inally divided into N
orth and South divisions and each Team

 is headed by an Enforcem
ent 

M
anager Team

 Leader. The service is then m
anaged alongside tw

o further Business R
egulation divisions w

hich are concerned 
w

ith Food Law
 Enforcem

ent, Pollution C
ontrol, Trading Standards, Technical Business Support and Licensing. The overall 

m
anager is the Enforcem

ent and Business R
egulation M

anager w
ho in turn is overseen by the H

ead of C
om

m
unity Safety. 

The tw
o area based team

s each consist of six w
ard based Principal Enforcem

ent O
fficers, tw

o Technical Support Investigation 
O

fficers  and a uniform
ed Enforcem

ent Service  w
hich consists of  tw

enty three Enforcem
ent O

fficers, tw
o Apprentices and four 

Senior Enforcem
ent O

fficers. 
 

All staff w
ith the exception of the M

anagers w
ork on a rota basis w

hich includes night tim
e and w

eekend w
orking.  

The service hours are 08:00 to 18.00 M
onday to W

ednesday, 08:00 to 02:00 Thursday, 08:00 to 05:00am
 Friday, 16:00 to 05:00 

am
, Saturday 16.00 to 02.00 on Sunday.  

 Service Structure over: 
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3.2.A
ccessing the Enforcem

ent Service 
 

The Service is accessed by the public, residents and businesses in a num
ber of w

ays principally via the council service num
ber 

during norm
al office hours and a dedicated line after these hours on those days that the reactive service operates. The service 

can be contacted at all tim
es via em

ail and via the C
ouncils w

ebsite.  
 

3.3.Scope of the Enforcem
ent Service 

 
PrincipalO

fficers
operate

across
the

Borough
on

a
w

ard
based

distribution
w

here
they

actas
single

points
ofcontactfortheir

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
w

ard
areas.They

have
the

responsibility
ofdealing

w
ith

ASB
and

unauthorised
w

aste
com

plaints
w

ithin
theirnom

inated
w

ards.
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
They

intim
ately

know
theirw

ards
and

are
aw

are
ofallthe

relevantissues
including

begging
and

hom
elessness

as
they

present
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
and

develop.They
attend

relevantPanelm
eetings

in
theirw

ards,w
here

they
w

illm
eetand

getto
understand

the
concerns

of
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

local
residents

alongside
the

Police
and

other
relevant

staff
in

housing,
parks

and
other

services.They
w

illalso
know

and
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
com

m
unicate

regularly
w

ith
their

Police
SN

T
O

fficers
and

Sergeants
in

theirw
ard

clusters.In
association

w
ith

Police
services

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

and
othersections

they
w

illconductroutine
enforcem

entaction
w

hich
can

include
obtaining

entry
w

arrants
and

closure
orders

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

from
 the m

agistrate’s court.  
As

opposed
to

the
uniform

service
described

below
PrincipalO

fficers
dealw

ith
a

variety
ofcom

plex
cases

and
casew

ork
such

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

as;
elim

inating
ingrained

ASB
activity

by
closing

property
and

larger
defined

areas
(public

land)
and

investigating
and

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
sanctioning

repeated
large-scale

fly
tipping

activity.
M

ostofthis
type

ofcom
plex

activity
is

delivered
in

close
co-operation

w
ith

a
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
num

berofotherservices
m

ainly
the

Police,C
om

m
unity

Safety,H
ousing,Environm

entalProtection
Service,H

ousing
and

Adult
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
and C

hild Safeguarding as w
ell as the U

niform
ed Service. 

 
The

Principals
also

w
ork

outofregularservice
hours

on
a

rota
basis

covering
Borough

w
ide

issues
concerning

eitherreactive
or

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
proactive

issues
as

above
butalso

include
such

activities
like

unlicensed
streettrading,through

concerted
action

w
ith

other
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
agencies and parts of the council. They also regularly w

ork on the out of hours noise abatem
ent service as an additional activity. 

 
The

U
niform

ed
Service

has
no

form
allim

its
otherthan

those
im

posed
by

legislation
and

by
its

ow
n

resource.The
m

ainstay
of

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
the

service
is

to
provide

a
highly

visible
protective

and
proactive

service
thatcan

be
deployed

easily
and

quickly
w

ithin
the

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
envelope

ofits
core

hours
according

to
need.N

aturally
this

is
constrained

through
law

on
em

ploym
entand

particularly
on

health
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
and

safety.Forexam
ple

the
service

and
its

staffcannotrespond
directly

to
those

activities
concerning

crim
e

m
ore

properly
dealt

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

w
ith by the police e.g. violent knife crim

e and the crim
inal supply of drugs.  
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The
Service

is
also

expected
to

support
som

e
of

its
financial

requirem
ents

through
its

ow
n

enforcem
entactivities

such
as

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
adm

inistering
Fixed

Penalty
N

otices
(FPN

’s)
in

preventing
and

tackling
ASB,w

aste
and

othernuisance
type

violations.FPN
’s

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
also

act
as

a
tool

for
behaviour

change,
w

here
they

can
have

considerable
im

pact
on

the
casual

disposal
of

litter
on

the
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
Boroughs streets.  
The

Enforcem
entO

fficer
Interactions

w
illusually

concern
one–offoffences

and
are

dealtw
ith

atthe
tim

e
ofthe

offence.M
ore

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

com
plex

and
ingrained

activity
is

passed
to

the
relevant

w
ard

based
Principal

O
fficer

described
above.

The
Enforcem

ent
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

O
fficers

are
also

tasked
on

a
daily

and
w

eekly
basis

to
preventand

investigate
instances

ofnuisance
and

ASB
on

the
Borough’s

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

streets
and

Estates.
O

ne
of

the
key

indicators
on

this
is

the
adm

inistration
of

Fixed
Penalty

N
otices

and
other

types
of

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
enforcem

ent tools such as form
al cautions and prosecutions. 

D
uring

outofhour’s
deploym

entthe
U

niform
ed

Service
also

w
orks

in
tw

o
criticalservice

areas;these
are

the
dom

estic
noise

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

(abatem
ent) service and in patrolling the priority N

TE areas across the Borough.  
G

iven the above, both elem
ents of the service w

ork together and through a proactive and reactive intelligence based tasking 
process w

hich is continually adjusting to ensure that resources are directed and m
anaged to the best and m

ost efficient effect. 
 

 
Proactive and R

eactive Service Elem
ents 
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Functions  
Activities & C

om
m

ents  
Proactive

area
co-ordination

and
forw

ard
deploym

ent
of

resources
 

 
 

 
 

 
 

 
through

the
co-ordinated

m
anagem

ent
arrangem

ents
w

ith
Business

 
 

 
 

 
 

 
R

egulation. 

This
is

achieved
through

having
a

shared
com

m
on

m
anagem

ent
 

 
 

 
 

 
 

 
 

structure
w

here
com

m
on

objectives
and

w
orking

can
ensure

 
 

 
 

 
 

 
 

co-ordinated responses and planning.  
Intelligence

m
aterial

sourced
from

the
C

om
m

unity
Safety

Team
’s

 
 

 
 

 
 

 
 

Intelligence
H

ub
used

directly
to

inform
tasking

and
problem

solving
 

 
 

 
 

 
 

 
 

 
w

ith partners across the C
ouncil and Police. 

R
egular

w
eekly

tasking
and

action
centred

m
anagem

ent
m

eetings
 

 
 

 
 

 
 

 
ensure this is m

aintained and delivered.  

Fulfilling
specific

requirem
ents

as
set

out
in

the
Service

Level
 

 
 

 
 

 
 

 
 

 
Agreem

ent(SLA)betw
een

the
service

and
the

H
ousing

D
epartm

ent,
 

 
 

 
 

 
 

 
 

prim
arily

focused
in

dealing
w

ith
unauthorised

w
aste

disposal,ASB,
 

 
 

 
 

 
 

 
 

and
ingrained

noise
problem

s
othersm

allerm
atters

and
issues

such
 

 
 

 
 

 
 

 
 

 
as

the
rem

oval
of

pirate
radio

aerials
and

paraphernalia
w

hilst
 

 
 

 
 

 
 

 
 

 
providing a uniform

ed patrolling deterrent. 

The
SLA

is
vitalto

the
functionality

ofthe
service

and
regularcontact

 
 

 
 

 
 

 
 

 
 

 
 

 
w

ith
the

H
ousing

ASB
team

ensures
thatthe

w
ork

is
relevantand

is
 

 
 

 
 

 
 

 
 

 
 

 
 

continuality
adjusted

to
need.

It
w

orks
through

tasking
and

other
 

 
 

 
 

 
 

 
 

 
linkages

to
ensure

com
plete

functionality.
The

Enforcem
ent

service
 

 
 

 
 

 
 

 
leads

on
the

Anti-Social
Behaviour

Panels
w

hich
prim

arily
but

not
 

 
 

 
 

 
 

 
 

 
exclusively deals w

ith H
ackney H

ousing Tenants.  
Preventing

and
m

anaging
com

plex
and

local
cases

through
 

 
 

 
 

 
 

 
enforcem

ent
case

m
anagem

ent
(forallareas

ofnon-com
pliance

but
 

 
 

 
 

 
 

 
 

especially noise and ASB). 

This
is

ongoing
w

ork
thatconcerns

com
plaintresidentderived

cases,
 

 
 

 
 

 
 

 
 

 
forexam

ple
include

dog
barking

to
extrem

e
cases

ofcontinualnoise
 

 
 

 
 

 
 

 
 

 
 

pollution
from

one
individual

playing
am

plified
m

usic
at

all
tim

es.
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These
can

becom
e

com
plex

m
atters

w
hich

although
localin

nature
 

 
 

 
 

 
 

 
 

 
can

cause
considerable

harm
and

reputationaldam
age

to
the

council
 

 
 

 
 

 
 

 
 

 
if not dealt w

ith adequately.  
Preventative

joint
operations

w
ith

the
Police

and
Partners;som

e
ad

 
 

 
 

 
 

 
 

 
 

hoc
‘on

the
night’

and
others

w
ith

considerable
forw

ard
planning

 
 

 
 

 
 

 
 

 
 

involving
cross

borderand
w

orking
through

tasking
processes.

This
 

 
 

 
 

 
 

 
 

can
include

planned
activity

in
controlling

the
noise

and
ASB

issues
 

 
 

 
 

 
 

 
 

 
 

in localised cultural events or on street dealing of nitrogen dioxide.  
 

Joint
operations

have
targeted

issues
such

as
kerb

craw
ling

or
 

 
 

 
 

 
 

 
 

 
w

eapon
sw

eeps
planned

through
tasking

or
elim

inating
noise

 
 

 
 

 
 

 
 

pollution
through

entry
and

seizure
of

noise
em

itting
equipm

ent
 

 
 

 
 

 
 

 
 

arranged on the night.  

The
deploym

entofuniform
ed

generic
based

enforcem
entand

patrols
 

 
 

 
 

 
 

 
 

to
deal

w
ith

and
prevent

low
level

ASB
casew

ork
and

noise
 

 
 

 
 

 
 

 
 

 
 

abatem
ent issues. 

This
is

regularproactive
activity

m
ainly

atlate
nightto

deterand
deal

 
 

 
 

 
 

 
 

 
 

 
 

 
w

ith
noise

pollution
and

otherASB
problem

s
especially

atnightin
the

 
 

 
 

 
 

 
 

 
 

 
 

D
alston and Shoreditch areas.  

D
ealing

w
ith

and
preventing

environm
entalASB

and
w

aste
including

 
 

 
 

 
 

 
 

 
fly

tipping,
street

urination
and

littering
through

intelligence
based

 
 

 
 

 
 

 
 

 
tasking

and
form

alised
patrolling.This

w
illinclude

issuing
FPN

’s
and

 
 

 
 

 
 

 
 

 
 

prosecution offenders and publishing this.  

This
is

a
regularservice

activity
and

results
in

increased
levels

ofon
 

 
 

 
 

 
 

 
 

 
 

 
 

the
spot

enforcem
ent

activity.
It

is
an

essential
tool

in
achieving

 
 

 
 

 
 

 
 

 
 

 
com

pliance
in

ensuring
a

visible
deterrentespecially

in
the

fly
tipping

 
 

 
 

 
 

 
 

 
 

 
of w

aste by businesses outside authorised tim
es and lim

its. 
N

ight
and

w
eekend

enforcem
entincluding

basic
Prem

ises
Licensing

 
 

 
 

 
 

 
 

enforcem
ent

in
conjunction

w
ith

police,
Trading

Standards
and

 
 

 
 

 
 

 
 

Licensing. 

Joint
tasked

activity
arising

from
intelligence

of
business

 
 

 
 

 
 

 
 

noncom
pliance

such
as

trading
beyond

authorised
hours

and
selling

 
 

 
 

 
 

 
 

 
age controlled products (e.g. Alcohol) to juveniles. 

H
ighw

ays
Licensing

Enforcem
ent

including
unlicensed

skips
and

 
 

 
 

 
 

 
scaffolding

undertaking
patrols

and
intelligence

received
from

Street
 

 
 

 
 

 
 

 
Scene.  

The
U

niform
ed

Service
w

illpatrolareas
ofthe

Borough
w

here
there

 
 

 
 

 
 

 
 

 
 

 
are

suspected
highw

ay
obstructions

such
as

unlicensed
skips.Street

 
 

 
 

 
 

 
 

 
Scene w

ill also provide intelligence relating to highw
ay obstructions. 

U
niform

ed
patrolling

service
dealing

w
ith

othernon-com
pliantissues

 
 

 
 

 
 

 
 

such
as

unauthorised
street

trading,
unlicensed

externaltables
and

 
 

 
 

 
 

 
 

 
chairs and A boards. 

These
non-com

pliances
usually

generated
by

businesses
and

are
 

 
 

 
 

 
 

 
proactive in nature, operations can be set up relatively quickly.  

Large
scale

unauthorised
w

aste
dum

ping
through

fly
tipping

and
 

 
 

 
 

 
 

 
 

other
w

aste
related

issues
and

problem
s

e.g.
accum

ulated
w

aste
 

 
 

 
 

 
 

 
 

from
 vacated traveller cam

ps.  

Follow
ing

the
transfer

of
resources

and
responsibilities

 
 

 
 

 
 

 
Environm

entalservices
are

taking
overthe

proactive
side

ofthis
w

ork
 

 
 

 
 

 
 

 
 

 
 

and
the

Enforcem
ent

service
w

illconcentrate
on

reactive
elem

ents.
 

 
 

 
 

 
 

 
 

D
etails have yet to be finalised. 

 
D

ealing
w

ith
and

preventing
sources

of
atm

ospheric
pollution

and
 

 
 

 
 

 
 

 
 

other detrim
ents to air quality. 

This
is

a
developing

area
of

w
ork

and
there

w
illbe

a
focus

on
the

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
reactive

and
proactive

w
ork

on
problem

s
such

as
idling

vehicles
and

 
 

 
 

 
 

 
 

 
 

 
the use of authorised fuels. 

Special
activity

or
projects

focused
on

particular
local

areas
of

 
 

 
 

 
 

 
 

 
 

concern
for

exam
ple

the
prevention

of
noise

and
airpollution

in
the

 
 

 
 

 
 

 
 

 
 

 
 

Borough Parks over the sum
m

er 

A
team

to
be

setup
and

tasked
w

ith
this

on
w

eekend
afternoons

and
 

 
 

 
 

 
 

 
 

 
 

 
 

 
evenings over the Sum

m
er in 2019 



      

3.4.Enforcem
ent Policy 

 

An Enforcem
ent Policy w

as im
plem

ented for the Service and w
as approved by C

abinet on 21​ st​ January 2019 and this rem
ains highly 

relevant. 
O

fficers
recognise

thatw
hilstbusinesses

look
to

m
aintain

theirreputation
they

also
seek

in
m

ostinstances
to

be
on

the
rightside

oflegal
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
requirem

ents
w

ithout
incurring

excessive
expenditure

and
adm

inistrative
burdens.

So,
in

considering
enforcem

entaction,the
service

w
ill

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

assist
businesses

to
m

eet
their

legal
obligations

w
hilst

taking
firm

action
that

m
ay

include
prosecution

or
other

form
al

action,
w

here
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
appropriate, against those w

ho disregard the law
 or act irresponsibly. 

Allauthorised
O

fficers
w

illtake
a

graduated
approach

w
hen

m
aking

enforcem
entdecisions.Any

enforcem
entundertaken

takes
accountof

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

the
principles

of
the

Enforcem
ent

C
oncordat,

R
egulators

C
ode

and
has

regard
to

C
row

n
Prosecution

Service
guidelines

and
Equality

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

Im
pact issues.  
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Leading
and

C
o-ordinating

Anti-Social
Behaviour

Action
Panels;

 
 

 
 

 
 

 
dealing

w
ith

localised
individual

ASB
problem

s
especially

in
 

 
 

 
 

 
 

 
association w

ith H
ousing ASB officers. 

This
is

regular
specialised

cross
departm

ental
activity

led
by

 
 

 
 

 
 

 
 

 
Enforcem

ent Team
 Leaders to ensure individual cases are dealt w

ith. 

Public
reassurance

achieved
through

regular
visible

proactive
 

 
 

 
 

 
 

patrolling through tow
n centres and estates. 

This
is

self-descriptive
and

is
an

im
portantelem

entofthe
service

for
 

 
 

 
 

 
 

 
 

 
 

 
exam

ple
there

m
ay

be
issues

w
ith

ASB
outside

a
school

and
 

 
 

 
 

 
 

 
 

 
 

therefore
distinctively

uniform
ed

officers
can

be
tasked

to
be

in
the

 
 

 
 

 
 

 
 

 
 

 
vicinity to provide public reassurance at school leaving tim

e.  
D

ealing
w

ith
and

providing
custom

er
responses

to
enquiries

and
 

 
 

 
 

 
 

 
 

com
plaints

(including
freedom

of
inform

ation
m

atters
and

m
em

bers
 

 
 

 
 

 
 

 
enquiries). 

The
section

receives
a

large
quantity

of
incom

ing
com

plaints
and

 
 

 
 

 
 

 
 

 
 

enquiries
w

hich
need

to
be

researched
and

responded
to

this
is

 
 

 
 

 
 

 
 

 
 

 
actioned in the m

ain by Team
 Leaders and Principal O

fficers. 
 



 4.
  SER

VIC
E D

ELIVER
Y 

  
4.1.O

perational C
ontext  

 
The

m
odel

adopted
for

the
service

includes
an

Intelligence
H

ub
and

an
evidence

based
tasking

process.This
has

brought
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

together
partnership

supportand
intelligence

capabilities
forthe

service,creating
a

joined
up

approach
to

its
delivery.The

hub
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

co-ordinates
and

enables
effective

joint
tasking

based
current

intelligence.
The

hub
also

enables
proper

data
m

anagem
ent

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

processes and ensures that all functions benefit from
 analytical expertise. 

 This
service

has
broughttogetherthe

previously
disparate

frontline
enforcem

entresponse
services

and
has

increased
capacity

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

to
address

volum
e

offences
such

as
streeturination,dog

fouling,dom
estic

noise
nuisance,fly

tipping
etc.w

hilstalso
increasing

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
visibility

and
public

reassurance.This
has

enabled
a

better
platform

to
achieve

required
behaviourchange

and
a

reduction
in

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
volum

e
Anti-Social

Behaviour
(ASB)

crim
e.

The
creation

of
the

unit
has

sim
plified

the
triage

of
m

ore
serious

offences
and

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
problem

s
to

allow
higher

levelcase
m

anagem
entforresolution.This

unithas
also

provided
greatercapacity

to
address

outof
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
hours dem

and.  
 The

m
anagem

entofoutofhours
service

has
been

overhauled
,as

priorto
the

​im
plem

entation
ofthe

new
structure,the

outof
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
hour’s

service
provision

w
as

insufficientand
struggled

to
m

eetthe
needs

ofresidents
especially

w
ith

regard
to

m
anaging

noise
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

com
plaints

and
the

dem
ands

associated
w

ith
the

nighttim
e

econom
y.The

currentstructure
aligns

m
ore

resources
to

outof
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

hours
service

provision
through

a
m

ixture
ofshiftbased

w
orking

(prim
arily

the
Enforcem

entTeam
)and

an
on

callresilience
to

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

provide additional specialist resources as it is required or in the event of em
ergency m

anagem
ent. 

  
4.2.Service R

equests 
 

These are received through norm
al C

ouncil routes and after triage are distributed on type and w
ard area for further investigation.   C

om
plex 

m
atters w

ill be dealt w
ith by Principal O

fficers w
hilst other perhaps m

ore basic issues requiring one off intervention are tasked to the 
Enforcem

ent Team
s. 
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4.3.A
dvice to B

usinesses 
 

The service is not form
ally established to provide legal or technical advice to business although in the norm

al course of service it is expected 
that Enforcem

ent staff w
ill alw

ays be ready to give general advice or signpost business (and residents) to sources of specialist advice 
offered by the C

ouncil. 
 

4.4.A
dditional Priorities and Partnership W

orking 
 

The w
eekly tasking of Enforcem

ent O
fficers is now

 fully operational and is a vital com
ponent in ensuring that the service is on top of the 

problem
s and concerns that residents and other departm

ents (especially H
ousing) are experiencing. These Tasking m

eetings determ
ine the 

follow
ing:  

C
o-ordination and deploym

ent of staff using an evidence based approach to provide targeted action and patrols based on w
eekly / ongoing 

analysis of intelligence and data (service w
ide). This w

ill include planning for upcom
ing events, and seasonal peaks of activity that require 

action on a cyclic basis (e.g. Sum
m

er peaks, C
hristm

as, pre-planned events in parks etc.) 
●

H
ighlight em

erging patterns and trends and plan targeted early intervention and activities. 
●

Provide staff briefing: to include issues of concern that they need to be aw
are of (officer safety, m

issing persons, suspect prem
ises, 

suspect vehicles, suspect people etc.), and to request additional inform
ation and data to fill inform

ation gaps. 
●

Enable a joined up and efficient use of Service provision in H
ackney (From

 Enforcem
ent O

fficer patrols to licensed prem
ise and 

business regulation enquiries and checks, plus other enforcem
ent functions), and task officers dependent upon need and dem

and. 
●

Provide a transparent and auditable decision m
aking process that w

ill stand up to scrutiny and justify how
 and w

hy decisions have been 
reached. Particularly relevant in this respect is w

here action is not possible or evidence is insufficient, and that alternative solutions or 
referrals have been considered. 

●
Provide a full list of all action/tasking’s com

pleted and action taken to resolve issues. 
 In addition a larger Partnership Tasking takes places on a m

onthly basis and is​ ​associated m
ore closely w

ith the Police tasking process. The 
Intelligence H

ub raises issues w
ith the Police (as a by-product of the w

eekly tasking). Any strategic requests from
 Police are currently either 

discussed at the w
eekly tasking process (generally regarding requests for the service area e.g. C

C
TV & Enforcem

ent O
fficers), or discussed at 

Partnership M
onthly Tasking if a m

ulti-agency problem
 solving approach is better suited. 

The
Partnership

Tasking
m

eeting
has

developed
from

a
need

to
im

prove
joined-up

w
orking

practices
across

a
broad

range
of

C
ouncil

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

departm
ents,

organisations
and

agencies.
Its

purpose
is

to
effectively

tackle,
control

and
reduce

crim
e

and
ASB

related
problem

s;
it

is
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
recognised

that
tackling

problem
s

together
is

a
m

ore
effective

approach
to

crim
e

prevention
and

enforcem
ent

and
has

a
broad

tw
o

fold
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

purpose: 
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  1)Tasking
is

focused
on

a
discussion

around
crim

e
trends

and
hotspots

thatidentify
problem

locations,and
associated

issues.W
here

relevant
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

and
appropriate,partners

are
asked

to
undertake

specific
actions

to
help

resolve
currentproblem

s.Enforcem
entO

fficers
are

frequently
tasked

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
to

undertake
patrols

and
enforce

Fixed
Penalty

N
otices

at
specifically

defined
hours

and
locations.The

actions
are

relevantto
the

identified
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

problem
,and

allotted
to

the
relevantpartner(s)only.A

lead
m

em
beris

identified
to

co-ordinate
and

collate
the

response
in

a
given

tim
e

period;
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
this

usually
consists

of
an

initialresponse
after

tw
o

w
eeks,

but
som

e
of

the
m

ore
com

plex
orongoing

issues
w

illrequire
a

longerperiod
of

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
resolution. 
2)

D
evelopm

ent
of

problem
solving

m
ore

generally
and

a
forum

for
partners

to
bring

forw
ard

specific
problem

s
that

require
a

partnership
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

focused resolution.
Som

e
of

the
problem

s
tackled

underthis
um

brella
have

originated
from

C
ouncillorEnquiries

and
com

plaints.As
above

a
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

lead partner co-ordinates action and is responsible for the developm
ent of m

ore detailed action plans and responses back to the group. 
In

addition
to

this
Partnership

Tasking
has

a
responsibility

to
review

and
identify

som
e

of
the

m
ore

problem
atic

ASB
repeat

locations
and

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

victim
s over a one w

eek period (identified through intelligence) and determ
ine w

hat if any action including strategies should be taken. 
 4.5 Late N

ight Levy 
The

Enforcem
ent

Service
has

alw
ays

been
involved

w
ith

‘Policing’the
nighttim

e
econom

y.Since
the

introduction
ofthe

levy
theirpatrolling

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
activity

has
been

increased
to

include
allparts

ofthe
Borough

and
has

been
program

m
ed

through
an

increased
levelofstaffing

using
overtim

e.
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

Activities
are

m
ostly

focused
on

N
TE

areas.
D

ealing
w

ith
issues

som
e

tasked
such

as
checking

Tem
porary

Events
and

focusing
on

areas
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

know
n for ASB resulting from

 intoxication w
hilst providing a visible unform

ed presence in these areas. 
The

Police
have

now
com

m
enced

Patrolling
the

N
TE

on
a

focused
overtim

e
basis

funded
by

the
LN

L
and

the
enforcem

ent
service

has
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
co-ordinated

and
w

orked
closely

w
ith

these
team

s
across

the
year.

In
stim

ulating
the

Police
activity

through
increased

funding
has

in
turn

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
enorm

ously
increased

the
im

pacts
ofthe

Enforcem
entService

forexam
ple

the
issuing

ofFPN
’s

and
ASB

notices,w
hilstim

proving
public

and
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

partner recognition and staff m
orale.  

 4.6 H
ousing  

A
Service

LevelAgreem
ent

has
been

agreed
w

ith
the

H
ousing

w
ith

the
individualresponsibilities

and
expectations

have
been

setout.The
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

m
ajority

of
w

ork
is

dealt
w

ith
through

the
ASBAP

m
eeting

outlined
above

and
then

the
uniform

ed
service

through
patrolling

and
other

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
enforcem

entactivities
as

requested
and

prioritised
by

housing
through

w
eekly

tasking.This
is

a
significantarea

ofw
ork

forthe
Service

and
the

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
partnership

w
ork

w
ith

housing
is

vitalto
the

success
in

controlling
ASB

throughoutthe
Borough.

KPI’s
have

been
established

to
assistw

ith
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
H

ousing’s need to report to their ow
n m

anagem
ent.  

  ​4.7 Proactive W
ork D

evelopm
ents 

The current projects are under developm
ent;  
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●
A Public Space Protection O

rder (PSPO
) w

ill need to be im
plem

ented across the borough as the present arrangem
ents w

ill cease in xx  
●

A
potentialPSPO

is
to

be
scoped

in
conjunction

w
ith

Islington
and

H
aringey.This

w
ould

be
in

Brow
nsw

ood
W

ard
and

w
ould

represent
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
a first com

bined effort for the three boroughs concerned to reduce high levels of ASB and drugs in these areas. 
●

There
w

illbe
focus,given

new
resources

from
the

Late
N

ightLevy
to

reduce
the

incidence
ofon

streetdrug
sales

in
the

N
TE.This

w
ill

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

focus on the pervasive availability of this product and the ASB it causes. 
●

There
w

ill
continue

to
be

an
increased

focus
on

w
aste

and
m

ore
enforcem

ent
activity

on
reducing

the
incidence

of
unregulated

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

com
m

ercial w
aste through highly visible planned street operations.  

●
D

ue
to

a
recent

decision
by

the
C

ouncilto
ban

allbarbeques
in

the
parks

and
open

public
spaces

in
the

Borough
there

w
illbe

a
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
dedicated

team
ofO

fficers
w

orking
throughoutthe

sum
m

eron
the

w
eekends

and
Bank

H
olidays

in
2019

to
ensure

thatno
Barbeques

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
are

used
in

the
key

location
of

London
Fields.

This
is

additional
currently

unbudgeted
w

ork
but

seen
as

vital
in

ensuring
that

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

atm
ospheric

pollution
is

keptto
a

m
inim

um
and

thatthere
are

m
inim

allevels
ofASB.The

Service
w

illw
ork

w
ith

the
Parks

Service
to

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

ensure sm
ooth running and it is anticipated that the clear m

essage w
ill be easier to explain and enforce than in earlier years. 

●
The

service
w

illcontinue
to

strive
form

ore
efficiencies

in
delivery

w
hich

w
illnotim

pacton
overallresponsiveness.These

w
illinclude

a
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
review

ofcurrentlevels
and

distribution
ofstaffing

particularly
in

technicalservices
and

in
seeking

costim
provem

ents
and

efficiencies
in

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

IT capabilities delivered through the Public realm
 IC

T Board. 
 

 5.
R

ESO
U

R
C

ES 
 

5.1.Financial A
llocation 

 
The total budget for the service is £2,392,124  
 5.2.Staffing A

llocation  
The Staffing Allocation for the service are as follow

s: 
0.33 FTE x H

ead of C
om

m
unity Safety, Enforcem

ent and Business R
egulation  

0.5 FTE x Enforcem
ent and Business R

egulation M
anager 

2 FTE X Enforcem
ent Team

 Leaders  
10 FTE X Principal Enforcem

ent O
fficers 

2 FTE X Principal Enforcem
ent O

fficers (W
aste)  

4 FTE X Technical Services O
fficers  

4 FTE X Senior Enforcem
ent O

fficers 
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20 FTE X Enforcem
ent O

fficers  
2  FTE X Apprentices 

5.3.
Staff D

evelopm
ent Plan 

 
A

com
prehensive

training
program

m
e

is
provided

forallstaffw
orking

in
the

service
on

a
continualprogram

m
e

basis
according

to
need

and
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
as the service requires ranging from

 dealing w
ith Aggressive Situations, N

oise N
uisance and all aspects of ASB law

. 
 AllO

fficers
have

been
through

a
series

oftraining
opportunities

to
bring

them
up

to
speed

w
ith

the
range

oflegislation
and

tasks
thatthe

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
service

covers.
This

is
a

very
broad

and
diverse

range
butallow

s
O

fficers
to

dealw
ith

a
w

ide
range

ofenforcem
entduties.As

there
is

a
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
relatively

high
turnover

of
staffw

ithin
the

uniform
ed

elem
entofthe

service
the

training
program

m
e

w
illneed

to
continue

as
new

m
em

bers
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
join the team

s. 
  5.4 R

esource A
llocation 

 
The table below

 is the estim
ation of a full tim

e equivalent. 
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1 year 
52 w

eeks (260 days) 
A

nnual Leave / B
ank holidays 

6 w
eeks (35 days) 

Training / briefings etc 
2 w

eeks (10 days) 
Sick leave / dependency / special leave etc. 

1 w
eek (5 days) 

N
um

ber of w
orking w

eeks 
42 

N
um

ber of w
orking days  

210 days  
1

FTE 
210 days (1512 hours) 



 

 Principal Enforcem
ent O

fficers (PEO
s)  

 N
oise and N

uisance com
plaints 

 
This

is
undertaken

by
the

PEO
s

and
itis

notpossible
to

accurately
calculate

how
m

uch
tim

e
is

spenton
each

nuisance
com

plaintas
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
itdepends

on
the

com
plexity

ofthe
case.Forexam

ple
som

e
m

ay
only

require
a

phone
calland

a
lettersentoutw

hilstothers
m

ay
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

require
m

ultiple
visits

to
the

com
plainantand

to
the

perpetrating
prem

ises.Som
e

dom
estic

noise
com

plaints
can

take
a

significant
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

tim
e

to
resolve

particularly
ifthe

perpetratorhas
m

entalhealth
issues.Therefore,a

totalof19.5
hours

is
allocated

to
each

service
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
requestto

counterthe
differenthours/tim

e
spenton

each
case.This

can
broke

dow
n

furtherinto
the

follow
ing,2

hours
initialcalland

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
letterpreparation

to
com

plainant,2
hours

forobtaining
details

ofperpetratorand
dealing

w
ith

H
ackney

housing/R
SL

etc,9
hours

for
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
the

installation
ofand

analysis
ofrecording

ofnoise
m

onitoring
equipm

ent,Ihourforpreparation
and

service
ofa

notice,4
hours

for
 

 
 

 
 

 
 

 
 

 
  

 
 

 
 

 
 

 
 

 
 

 
attending C

ourt to obtain a w
arrant and 1.5hours to prepare prosecution papers. This is based on 282 live cases throughout the year  

 
N

oise and N
uisance investigation tim

e = 5499 ​(3.6 FTE) 
 

 
H

igh R
isk A

SB
 C

ases 
 These

cases
are

triaged
and

have
scores

of
26

orm
ore

on
the

m
atrix.O

fficers
need

to
undertake

case
research

w
hich

takes
0.5

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
hours,visitto

the
person

suffering
ASB

taking
1

hour,interview
ing

the
alleged

perpetratortaking
one

hour,adm
inistration

associated
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

w
ith

both
the

com
plainant

and
perpetrator

w
ith

taking
2

hours.
Liaising

w
ith

Police,
H

ackney
H

ousing,
R

SL
and

attendance
at

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
ASBAP 
taking

4
hours

and
preparation

of
legal

notice
and

prosecution
if

required
2.5

hours
giving

a
total

of
14

hours
per

case
w

ith
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

approxim
ately 312 cases per year.  

 H
igh R

isk A
SB

 = 4386 hours ​(2.9 FTE) 
  

 Low
 R

isk A
SB

 
As for high risk cases but allow

ing for 780 cases per annum
 taking 13 hours of O

fficer tim
e per case  

 
Low

 R
isk A

SB
 = 10140 hours ​(6.7 FTE) 
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 Licensing visits  
PEO

s
undertaking

outofhours
proactive

visits
to

assess
com

pliance
w

ith
Licensing

conditions
atw

eekends
based

on
624

visits
each

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
taking one hour.  
 Licensing Visits = 624 hours ​(0.41FTE) 

 
          ​R

eactive pre-planned w
ork 

​This
includes

applications
forC

losure
O

rders
based

on
10

applications
peryeareach

taking
14

hours,applications
forInjunctions

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

based
on

5
applications

each
taking

24
hours,

planning
forthe

introduction
ofa

PSPO
150

hours
and

undertaking
investigations

in
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

relation to pirate radio stations based on 27 cases at 2 hours each. 
            ​R

eactive Planned W
ork = 454 hours (0.3FTE) 

 
  

Enforcem
ent  

This
includes

dealing
w

ith
fly

tipping
based

625
cases

taking
8

hours
each,G

raffitibased
on

48
cases

taking
1.25

hours
each

and
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

O
rganised Street Trading based on 3 cases each taking 30 hours each, Fly Posting based on 14 cases each taking 1.25 hours. 

  Enforcem
ent = 5168 hours ​(3.4 FTE) 

 
 M

em
bers, M

ayoral Enquiries, Freedom
 of Inform

ation R
equests and C

orporate C
om

plaints 
A

totalof4
hours

is
allocated

to
each

type
ofrequestorenquiry.H

ow
ever,itm

ustbe
noted

thatsom
e

take
significantly

longer,butto
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
balance the num

bers an average of 10 per w
eek w

ith 4 hours allocated to each = 2000 hours  
M

em
bers, M

ayoral enquiries, Freedom
 of Inform

ation requests and C
orporate C

om
plaints tim

e = 2400 hours (0.22 FTE) 
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Enforcem
ent O

fficers  
 O

ut of hours N
oise 

 
EO

s
are

on
duty

Thursday,
Friday,

Saturday
and

Sunday
specifically

dealing
w

ith
noise

com
plaints

received
w

ith
a

totalof6084
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
hours per year allocated to this task. 
 O

ut of hours noise =4836 hours (3.19 FTE)  
 Enforcem

ent 
 This

includes
dealing

w
ith

littering
based

on
1,062

cases
taking

1.25
hours

each,fly-tipping
based

on
625

cases
taking

4
hours

each,
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
H

ighw
ay

obstructions
based

1,010
cases

taking
2.5

hours
each,

G
raffitibased

on
48

cases
taking

1.25
hours

each,illegalStreet
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
trading

based
on

28
cases

each
taking

2
hours

each,Fly
Posting

based
on

14
cases

taking
1.25

hours
each,dog

controlbased
on

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

38 cases taking 2 hours each and nuisance vehicles based on 22 cases taking 2.5 hours each.  
Enforcem

ent = 6778 hours (4.5FTE) 
 Total = 11614 hours (7.68 FTE) 
 Proactive 
 Tasking D

uties  
 U

ndertaking
patrols

in
response

to
requests

received
atthe

w
eekly

tasking
m

eeting
including

on
H

ousing
Estates,ASB,drug

related
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

test
purchases

and
is

based
on

each
EO

undertaking
one

hour
of

tasking
duties

per
w

eek.
There

are
an

average
of

25
tasking

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
requests each w

eek giving a total of 18,200 hours.  
 Tasking D

uties= 18,200 hours (12FTE
​) 

Enforcem
ent Patrols 

 A
num

berofproactive
patrols

are
undertaken

and
are

based
on

300
patrols

being
undertaken

peryeareach
taking

tw
o

hours
giving

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

a total of 1200 hours. 
 Enforcem

ent Patrols = 1200 hours (0.8 FTE) 
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 N
ight Tim

e Econom
y 

 Patrolling
outofhours

atw
eekends

in
N

TE
are

particularly
D

alson
and

Shoreditch
based

on
six

O
fficers

being
on

duty
forsix

hours
a

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

night every w
eekend giving a total of 4992 hours.  

 N
TE= 5616 hours (3.7FTE)  

 LA
LO

 D
uties 

 This
is

difficultto
quantify

as
itdepends

on
the

num
berofEm

ergency
Incidents

O
fficers

need
to

attend
and

based
on

20
incidents

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
w

ith a requirem
ent to be on site for 7 hours giving a total of 105 hours. 

 LA
LO

=140 hours (0.09 FTE) 
 W

aste O
perations 

 U
ndertaking proactive visits w

ith W
aste O

perations fortnightly w
ith four Eos on duty for four hours 

 W
aste = 384 hours (0.25FTE)  

 
 

 London Fields 
 Enforcem

ent
of

Barbeque
area

at
London

Fields
on

Saturdays,
Sundays

and
Bank

holidays
from

Aprilto
Septem

berbased
on

4
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
O

fficers being present from
 11.00am

 -11.30 pm
 on Saturday, Sunday and Bank H

oliday giving a total of 2,352 hours. 
 

 London Fields= 2352 hours (1.55FTE)  
  Proactive= 27892 hours (18.4 FTE) 
  

 
Total estim

ated hours required for carrying out Enforcem
ent Function 2019/20 is 39506 hours (26.12 FTE).  
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K

EY PER
FO

R
M

A
N

C
E IN

D
IC

A
TO

R
S 
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Indicator 
 

R
eporting 

Interval 
D

epartm
ent 

Section 
2018/19 

2019/20 

N
o. of Fixed Penalty N

otices issued 
M

onthly 
N

eighbourhoods & 
H

ousing 
Enforcem

ent 
1650 

2222 

N
o of C

om
m

unity Protection N
otices issued 

under Anti-Social Behaviour , C
rim

e and Policing 
Act 2014 

Q
uarterly 

N
eighbourhoods & 

H
ousing 

Enforcem
ent 

17 
20 

N
o of  Prosecutions instituted and Form

al 
C

autions issued 
Q

uarterly 
N

eighbourhoods & 
H

ousing 
Enforcem

ent 
TBC

 
63 

N
o of injunctions applied for in respect of ASB  

Q
uarterly 

N
eighbourhoods & 

H
ousing 

Enforcem
ent 

7 
1 

N
um

ber of  noise abatem
ent notices served 

under s80 EPA 1990 in respect of dom
estic noise 

Q
uarterly 

N
eighbourhoods & 

H
ousing 

Enforcem
ent 

5 
26 

N
o of C

losure O
rders applied for  

Q
uarterly 

N
eighbourhoods & 

H
ousing 

Enforcem
ent  

6 
5 

ASB w
arnings  

 
Q

uarterly 
N

eighbourhoods & 
H

ousing 
Enforcem

ent  
392 

292 

C
om

m
unity Protection W

arning N
otices issued 

under Anti-Social Behaviour, C
rim

e and Policing 
Act 2014 

Q
uarterly 

N
eighbourhoods & 

H
ousing 

Enforcem
ent  

234 
73 

%
 of Environm

ental Enforcem
ent service 

requests responded to w
ithin three w

orking days  
M

onthly 
N

eighbourhoods & 
H

ousing 
Enforcem

ent 
69.2%

 
52.3 

%
 of dom

estic noise service requests responded 
to w

ithin three w
orking days 

M
onthly 

N
eighbourhoods & 

H
ousing 

Enforcem
ent 

99.5%
 

99.3 

%
 of noise service  requests responded to w

ithin 
one hour w

hen the out of hours service is 
operating 

M
onthly 

N
eighbourhoods & 

H
ousing 

Enforcem
ent 

N
/A 

 



 A
PPEN

D
IX 

 C
O

VID
 U

pdate 
 1.1 Introduction  
 The

purpose
ofthis

appendix
is

to
give

a
briefoverview

ofthe
im

pacts
and

the
response

to
those

im
pacts

ofthe
currentPandem

ic
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
by

the
Enforcem

entservice.The
service

has
continued

running
during

this
period

and
although

there
w

as
significantdisruption.

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

program
m

ed
w

ork
bottreactive

and
proactive

w
ork

continued
in

a
business

as
usualapproach.This

appendix
only

concerns
those

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
aspects

ofthe
w

ork
thatw

ere
directly

affected
by

the
pandem

ic
and

the
various

and
changing

restrictions
thathave

been
putin

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

place to contain it.  
 The

C
O

VID
outbreak

significantly
disrupted

the
w

ork
ofthe

section,and
as

a
resultstaffneeded

to
adaptquickly

to
a

hostofnew
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
challenges

w
hich

began
to

em
erge

as
a

resultofthe
abruptlockdow

n
announced

on
23rd

M
arch.In

retrospectstaffperform
ed

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

adm
irably w

ell in the circum
stances and w

orked hard under pressure. 
 N

on-uniform
ed

staffTechnicalServices
O

fficers
(TSO

’s), PrincipalO
fficers

(PO
’s) and

M
anagers

started
w

orking
from

hom
e

w
hilst

 
 

 
 

 
 

 
 

 
 

 
 

 
 

U
niform

ed O
fficers EO

’s and SEO
’s continued w

orking from
 the H

SC
.  

 1.2 Equipm
ent and PPE 

 Allstaffthatneeded
to

w
ork

from
hom

e,in
the

m
ain,w

ere
equipped

to
do

so
and

those
thatw

eren’tw
ere

eventually
supplied

w
ith

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

this.Atthe
outsetlittle

w
as

know
n

as
to

w
hatPPE

should
be

w
orn

and
by

w
hom

,butthis
w

as
relatively

quickly
resolved

and
staff

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
w

ere kept appraised and ultim
ately supplied w

ith the necessary PPE and the w
ork instructions on how

 and w
hen to use them

.  
 Staffhave

held
up

w
ellduring

the
pandem

ic.The
uniform

ed
staffhave

had
to

w
ork

in
som

e
very

difficultcircum
stances

as
they

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

have
been

in
a

public
facing

role
throughoutthe

pandem
ic.D

etailed
risk

assessm
ents

have
been

created
and

approved
by

Public
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
H

ealth
and

staff
are

now
operating

w
ith

these
w

ith
m

anagers
keeping

abreast
of

corporate
updates

to
ensure

that
the

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
assessm

ents are being continually updated and staff inform
ed.  
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 As
the

advice
changed

so
have

staffbeen
supplied

w
ith

the
necessary

PPE.Initially
forexam

ple
face

coverings
w

ere
notrequired

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
how

everthese
are

now
m

andatory
in

certain
circum

stances.There
has

been
little

orno
difficulty

in
obtaining

allthe
PPE

required
to

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

conduct their norm
al duties. Staff are fully briefed on the social distancing requirem

ents and sanitising routines. 
 1.3 W

ork Patterns 
 The

m
ostim

m
ediate

change
to

w
ork

patterns
w

as
an

instruction
notto

enterresidentialordom
estic

prem
ises

in
any

circum
stance.

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

This
presented

a
slightproblem

forthe
noise

service
as

to
enforce

noise
nuisance

staffneed
to

enterthe
prem

ises
from

w
here

the
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

com
plaintem

anates
(atthe

relevanttim
e)and

w
itness

the
nuisance.O

fficers
did

m
anage

this
by

w
itnessing

outside
and

then
use

 
  

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

best endeavours to reduce the nuisance and this w
orked in m

ost cases.  
 There

w
as

also
a

significantchange
in

the
pattern

ofnoise
com

plaints,because
there

w
as

lockdow
n,noise

com
plaints

tended
to

be
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

reported
m

uch
earlierthan

usualw
ith

m
ostcom

ing
in

before
m

idnight.This
change

in
dem

and
w

as
responded

to
by

changing
the

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
hours

and
staffshifts

to
increase

the
num

berofstaffin
these

earlierhours.The
staffed

service
w

as
reduced

from
5am

to
2am

on
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
Saturday

and
Sunday

m
ornings. Afterthe

lockdow
n

and
particularly

w
hen

licensed
prem

ises
w

ere
allow

ed
to

trade
to

theirnorm
al

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
hours,the

service
hours

w
ere

restored.These
w

ere
altered

yetagain
back

to
a

02.00
close

follow
ing

the
furtherrestrictions

placed
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

on licensed prem
ises w

hich are still in place. 
 W

ork
continued

in
relation

to
com

batting
ASB

and
although

naturally
affected

by
w

orking
restrictions

itw
as

notseverely
ham

pered
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

and
there

w
ere

som
e

notable
successes

for
exam

ple
in

rem
oving

ingrained
activity

in
Bram

pton
C

ourt.Patrols
have

continued
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
throughout the Borough as inform

ed by the w
eekly taskings. 

 1.4 Public Spaces 
 Early

on
there

w
ere

serious
problem

s
in

H
ackney’s

open
spaces

particularly
in

London
Fields.D

ue
again

to
the

lockdow
n

and
the

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
hotw

eatherthere
w

as
serious

overcrow
ding

and
localam

enities
w

ere
overw

helm
ed.Localresidents

and
norm

alusers
ofthe

park
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

w
ere

severely
im

pacted
by

the
socialnoise

and
drunken

behaviourofthe
crow

ds
w

hich
w

ere
w

idely
reported

to
the

localm
edia.

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
Enforcem

entand
Park

services
atthis

pointcould
barely

cope
particularly

w
ith

the
num

bers
ofpeople

w
ho

w
ere

choosing
to

urinate
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

and
som

etim
es

defecate
in

the
park

and
on

bordering
streets.Large

num
bers

ofFixed
Penalty

notices
w

ere
issued. Borough

totals
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
w

ere
221

in
M

ay,231
in

June
and

159
in

July
and

149
in

August.U
ltim

ately
how

everthe
service

determ
ined

thatan
em

ergency
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

injunction w
ould be the only sure w

ay of controlling the unbridled activity. 
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 O
n the 3 July an interim

 injunction w
as granted w

hich included the prohibition of certain activities on London Fields: 
 

●
organising, attending or participating in an unlicensed m

usic event and/or rave(s); 
●

playing loud m
usic; 

●
urinating and/or defecating other than w

hen m
aking use of toilet facilities designed for this purpose; 

●
lighting fires, firew

orks, stoves, barbeques and/or naked flam
es (w

ith the exception of a cigarette lighter), including on any 
equipm

ent or entertainm
ent device; 

●
consum

ing or selling of nitrous oxide (laughing gas) save w
hen used for a valid and dem

onstrable m
edicinal purpose; 

●
 uprooting, destroying or dam

aging any tree, shrub or plant; 
●

bringing vehicles, including any engine or generator, onto any part of the prescribed area, w
ith the exception of 

vehicles/engines/generators belonging to the em
ergency services or em

ployees, agents or contractors of the council; 
●

leaving litter in the prescribed area; 
●

threatening or using violence, or engaging in abusive behaviour tow
ards m

em
bers of the public or em

ployees or agents or 
contractors of the claim

ant w
ho question or challenge their engagem

ent in any of the behaviour described above. 
 

O
n

10th
July

the
injunction

w
as

m
ade

firm
and

applied
for3

m
onths

a
clause

preventing
the

consum
ption

ofalcoholhow
everw

as
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
rem

oved.Additionally,3
additionaltem

porary
EO

’s
w

ere
em

ployed
justto

patrolLondon
Fields.The

m
essaging

and
signage

could
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
not be clearer and from

 that point on the crow
ds did not return and Park returned to norm

al.  
 A

sim
ilaralthough

quite
notso

severe
situation

had
arisen

in
H

ackney
M

arshes
and

an
injunction

had
been

granted
on

9th
June

to
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

last one year prescribing sim
ilar activities. 

 W
ick

W
oodland

also
benefited

from
a

Public
Space

Protection
O

rder
w

hich
has

been
in

place
since

2019
and

this
also

allow
ed

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
better

enforcem
ent

w
ith

Police,
in

rem
oving

and
preventing

raves
and

other
activities

that
started

to
occur

as
a

result
of

the
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

m
idnight curfew

 even after licensed prem
ises w

ere allow
ed to open. 

 The
C

ouncilhas
recently

closed
a

consultation
on

tw
o

Borough
w

ide
Public

Space
Protection

O
rders

(PSPO
)concerning

the
public

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
consum

ption
ofalcoholresulting

in
anti-socialbehaviourand

the
controlofdogs.These

are
notin

them
selves

new
as

they
extend

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
previous PSPO

’s that have ended and they w
ill help reinforce the injunctions as they expire as injunctions are tim

e lim
ited.  
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 1.5 U
nlicensed M

usical Events 
 U

nlicensed
M

usicalEvents,raves
orparties,becam

e
increasingly

m
ore

prevalentduring
the

late
sum

m
erand

the
service

alongside
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
the

police
w

ere
actively

preventing
and

stopping
the

events
from

going
ahead.

These
w

ere
identified

through
and

by
the

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
intelligence

hub
and

directed
from

the
w

eekly
tasking

m
eeting

and
concerned

keeping
a

w
atching

briefon
virtually

allpublic
spaces

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

in
the

Borough.This
m

eantthatw
hen

certain
intelligence

pointed
tow

ard
a

particularspace,Enforcem
entO

fficerpatrols
w

ould
be

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
undertaken.The

principalareas
w

ere
G

illettSquare,H
ackney

M
arshes,H

ackney
D

ow
ns,D

aubeney
Fields,N

orth
M

illfields
Park,

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

Shepherdess Park, H
oxton Square and M

abely G
reen.   

 G
illettSquare

has
becom

e
a

principalfocus
ofw

ork
forthe

section
in

com
bating

ASB
how

everthis
w

as
notin

itselfa
response

to
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
C

O
VID

,although
the

socialpressures
and

issues
thatC

O
VID

has
produced

have
contributed

to
an

increased need
in

policing
the

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

square.An
action

plan
has

been
putin

place
forG

illettSquare
in

effortto
address

the
entrenched

ASB
issues

in
the

square
w

hich
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
includes engagem

ent w
ith the com

m
unity. 

 
 1.6 M

arkets 
 The

service
w

as
also

called
to

supportin
ensuring

thatsocialdistancing
m

easures
putin

place
by

m
arkets

atR
idley

R
oad,although

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

this
role

w
as

ultim
ately

taken
over

by
private

contractors
the

Service
has

continued
to

patrolthe
im

m
ediate

areas
to

preventany
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

ASB. 
 Sim

ilarproactive
and

visible
patrolling

also
took

place
as

Broadw
ay

M
arketas

the
Saturday

m
arketreopened

togetherw
ith

a
trialof

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
a hot food m

arket on Sundays.. 
    
 1.7 The N

ight Tim
e Econom

y  
 W

orking
in

the
N

ight
Tim

e
Econom

y,
particularly

Shoreditch
has

been
a

consistent
focus

for
the

enforcem
ent

service
.

The
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

Lockdow
n

and
the

subsequent
reopening

presented
new

challenges.
Initially

there
w

ere
issues

w
ith

new
surges

in
activity

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
particularly

Broadw
ick

M
arket, this

w
as

linked
to

the
situation

in
London

Fields
outlined above

as
this

com
m

ercial
area

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

is im
m

ediately
adjacentto

the
park

and
w

hich
provided

the
food

and
drink

thatthe
park

users
w

ere
consum

ing.Although
m

any
of

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
the

prem
ises

abided
w

ith
the

requirem
ents

a
num

bertook
advantage

ofselling
alcoholas

off-sales.This
w

as
perfectly

legalbutthe
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

consequences
ofthis

m
eantlarge

crow
ds

building
up

outside
prem

ises,w
ith

consequentialissues
especially

streeturination
and
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 socialnoise
nuisance.Although

the
Service

w
as

able
to

issue
FPN

’s forillegalurination
and

littering it w
as

unable
to

dealw
ith

the
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
breakdow

n
of

social
distancing

in
these

areas
and

Police
them

selves
w

ere
atthe

tim
e

reluctantto
intervene

in
a

forcefulw
ay.

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
Eventually

agreem
ents

w
ith

the
prem

ises
w

ere
m

ade
and

the
situation

eased
as

m
ore

prem
ises

w
ere

allow
ed

to
open

and
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

custom
ers w

ere allow
ed to take seats inside. 

 1.8 Illegal Street Trading and C
ar Parties 

 Illegalstreettrading
also

saw
a

m
inor

increase
especially

in
Shoreditch

butthis
w

as
quickly

suppressed
and

prevented
by

EO
’s.

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

H
ow

ever,as
the

N
ightC

lubs
and Bars

had
to

close
atM

idnightproblem
s

arose
w

ith
‘carparties’w

here
people

gathered
around

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

parked
cars

consum
ing

alcoholand
playing

loud
m

usic.This
w

as
a

particularproblem
as

the
cars

tended
to

be
parked

in
nearby

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

residential
streets

in
the

Tow
er

H
am

lets,
The

Enforcem
entservice

responded
by

supporting
the

parking
service

in
policing

the
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
existing

parking
restrictions

on
C

alvert
Avenue

and
Boundary

R
oad.

This
w

as
follow

ed
up

by
advocating

for
further

parking
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
restrictions

in
the

sam
e

area
(Zone

B)and
this

being
follow

ed
up

by
Parking

to
increase

the
tim

e
atw

hich
non

residents
can

park.
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
This

w
ould

m
atch

the
tim

e
restrictions

in
the

Tow
erH

am
lets. As

enforcem
entm

easures
increased

and
the

w
eatherchanged

this
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
becam

e less of an im
m

ediate problem
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